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National Bridge Preservation
Conference 2024

Public Outreach + Ballot Initiatives:
How to be Successful Raising Public Dollars
For Infrastructure Projects
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Public Engagement

1.Plan
2.Engage + Educate

3.Ask
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Plan

1. Do your research

* |dentify your audience
* Create your core messaging

2. Develop your strategy

e QOutline tactics
* Assign roles
e Create timelines
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Engage + Educate

Be authentic

* Find your voice
e Don’t be afraid of emotions

Present compelling messages clearly and consistently

 Webpage, Mail, Digital Newsletter, Paid Ads, Social Media, Presentations,
Open House Meetings, etc.
* Logo/brand
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Ask

Have a clear ask + alternative

* Write your ballot question with bullets and clear everyday language
* Include details of what a Yes vote means

e Describe what will happen if your ballot question fails
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Case Study

Sales tax increase for the City of Littleton, Colorado
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Overview

GOALS
1. Increase awareness of the problem among citizens
2.E iti [ ti bout potential (1)
sonﬁja]cig()encs,l izens in a conversation about potentia In early May only 376 Of
citizens were aware of the
TIMELINE (13 weeks) city’s revenue challenge

* Late May — soft launch

* June — integrate messaging about the problem
into all platforms and communication

* July & August — focus on proposed solutions and
gathering input
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Approach

Leverage city-owned platforms: website, Littleton Report, Facebook, YouTube, and Open
Littleton

Reach people at home: direct mail of large-scale fact sheet and city council
letter/postcard

Find opportunities for personal interaction: State of the City, Meet Eat and Greet
events, Telephone Town Hall, commission and committee presentations

Target people in social media: promoted posts and targeted ads on Facebook, Littleton
Independent print ads, 9News web and app banners
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Organic Reach
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Website

Launched May 21 and served as the portal
for all information sharing

Funding Fix FAQs

®
I ll l leton My City Building & Business  Connect  |Want
Littleton Services Development  Resources ~ With Us To...
F S
Colorado

+2021 Election Information Littleton Funding Fix

* Fact sheet e .

Bemis Library

Q City Council Funding Fix FAQs
: FA EVENTS/MEETINGS
he City of Littleton is faced v an a

City Events
Meet Greet & Eat - Ketring Park

Fund. TR
Littleton Museum Summer
Concert Series

s Littleton I':ll‘ceeer:rl‘gg Authority - Regular !

Community Links

e Platforms for input

Demographics

Census 2020

COVID-19 — Coronavirus

2,496 unique visitors through August 25;

Funding Fix

»y modernizing public safety

More >

CITY NEWS

top referrals include: e el
* (1) Direct link [people type the URL in = e
their browser] (2) Google (3) 9News, (4) e

Unified Land Use Code Ready for k
More > I

Facebook, (5) Twitter
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;mel;, LittletonReport

Jur

Littleton Report

n | Time fora

Print edition: mailed to 26,000+ |
households and businesses voughou sz g e v

on a set of options to alleviate Littleton’s
projected annual $6.5 million revenue shortfall

e 2 fro nt page Sto ries in its Capital Projects Fund.
Though no decision has been made, options thtleton e
under serious consideration involve a new tax Fund/ng F/X —_—

or tax-rate increases that would require voter =
approval in November. On August 26, council wants to hear from citizens 7

I Q d SFgNe = I d k I on the following potential solutions: -
. : e
Online edition: emailed wee y to , ot =
* Increasing the retail marijuana tax rate — would generate an o
. additional $500,000 to $1 million per year o
3 5 OO S u b S C rl b e rs o Instituting a new lodging tax — charging hotel patrons and short- ™| ' Littleton
) term rental guests a new tax that could generate up to $1 million per = | 7" Funding Fix
year - .
Ps 7 I t * Increasing the sales tax rate by 0.5% — a half-percent increase | e
On I ne S Orles would generate an average of $6.5 million per year and cost an e 0 o e
additional $0.50 on a $100 purchase v 5

Increasing the sales tax rate by 0.75% — a three-quarter percent
increase would generate an average of $10 million per year and cost
an additional $0.75 on a $100 purchase

The notion of closing the Bemis Public Library and the Littleton Museum
illustrated the depth of the problem during a 10-week research and
community engagement effort, but both Mayor Jerry Valdes and City
Manager Mark Relph have said closing treasured community assets like the
library and museum do not represent a reasonable or realistic solution.

"We'd be gutting a lot of the culture of this community,” Relph said at a June
30 Telephone Town Hall meeting in response to citizen questions and
concerns.
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L Littleton, CO — Government @

Uttleton  August 4 at 9:50 AM - Q

Fa c e b O o k #Littleton we want to hear from you! There are four proposed revenue
options to help alleviate the $6.5 million annual shortfall in the Capital
Projects Fund. Take this brief survey: http://ow.ly/deQU50FKmep
Learn More: https://www.littletongov.org/my.../littleton-funding-fix

L Littleton, CO - Government @

9,000+ followers B Ligrsannoeat 0

Throughout the spring and summer, city council and the leadership
team have honed-in on a set of options to alleviate Littleton's
projected annual $6.5 million revenue shortfall in its Capital Projects
Fund. Watch this video and visit www.LittletonFundingFix.org for more

11 posts May 21 to August 4 eformation

Total reach = 589

tleton
ading Fix

LITTLETONGOV.ORG
Littleton Funding Fix

Learn More

O 8 3 Comments 1 Share
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Presentations + Meetings
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Presentations

120+ attendees
June 9 | State of the City

40+ attendees &
June - July | Boards, Commissions,
and Committees

Planning Commission
Transportation Mobility Board
Historical Preservation Board
Arts & Culture Committee
NextGen Advisory Committee

e
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Telephone Town Hall

Wednesday, June 30
The Littleton Center Council Chamber

334 participants
e 304 on the phone - ngfgfr’gp,x ' P
e 30 streaming video — i

e 21 questions answered live
e 5,400 total phone and video
engagement minutes
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Direct Mail
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Two Mail Pieces

2-Page Fact Sheet: mailed to
26,000+ households and
businesses

City Council Letter: mailed to
26,000+ households and
businesses

—

3 of ivastncture and marse

Without new revenue to address these ongoing needs, Littleton's Capital Projects
Fund is projected to be depleted by 2025.
THE DETAILS

1. Increasing Capital and infrastructure Demancs

$2 MILLION

$7.5 MILLION

$18.2 MILLION

$19.6 MILLION

$50.3 MILLION

2. Rising Malmtersnce And Repsir Costs

0 furs become
4. Fower Foos & Taxos

THE FIX

1 ya, ity counci acked o depariments fo

 commurity agsets, s not suficient, Thet woukd

o a wstal ngaghvg tha communtyin a cormersaion abcul the

Mussum would croal

Without new revenue to address these ongoing needs, Littleton’s
Capital Projects Fund is projected to be depleted by 2025.

Please get involved and leam more at: LittletonFundingFix.org
u,iuleton .

ECRWSS
Postal Patron

HAVE A SAY IN LITTLETON'S FUNDING FIX
Citizens are invited to leamn more about this issue and
provide input. There are numerous opportunities. Visit
LittlestonFunding Fix.org where you'll be able to:

Review a fact sheet and read answiers
to frequently asked questions

| Take a two-guestion suivey
| Submit questions for the website FAQ

Mark your calendars for the August 26
special meeling and public hearing

Littleton
77 Funding Fix
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August 2021

DEAR LITTLETON RESIDENTS,

As you may have heard by now, the City of Littlieton is faced with an
annual $6.5 million revenue shortage in its Capital Projects Fund
Without intervention, this Fund is set to be depleted in just four years.

This deficit is due to a growing backlog of infrastructure and maintenance
projects, rising labor and maintenance costs, requirements to modernize
public safety equipment, and limited and flattening revenue sources.

While individual council members may have a difference of opinion on
some policy matters facing Littleton, there is no disagreement among city
council on the severity of the revenue problem in the Capital Projects
Fund

At6:30 p.m. Thursday, August 26, city council is convening a special
meeting to make a final decision on a solution to this revenue problem
We are writing to encourage you 1o learn more about this urgent issue
and provide your feedback

Please go to www.LittletonFundingFix.org to learn more. You will
find answers to frequently asked questions and other information.
Then, share your questions, comments, and suggestions prior to
August 26 - or in person during the city council meeting at the
Littleton Center at 2255 W. Berry Ave.

Whichever way you choose to participate, we are eager to hear your
feedback. Thank you in advance for your participation. We look forward
10 your response

Sincerely,
Littleton City Council

/uyw

Jerry Valdes, Mayor, District I

Scatt Melin, Mayor Pro Tem. At Largs

oD

Carol Fey, District I Kelly b

7

Mark Rudnicki, At Large

Pam Grove. Al Large




Paid Advertising
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Results

Littleton Independent

* Half-page print ads August5+9
e 5,650 subscribers

e Letter from Mark August 20
e 25,000 subscribers

* 4,710 opens, 600 clicks to the
Funding Fix website

9News

e  Four sizes of banner ads on
9news.com and the app August 5
- 25

e Over 1.1 million impressions
delivered

e 615 clicks to the Funding Fix
website
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Facebook

* Two different ads running July
30 — August 25

19,266 impressions and 6,620
unique individuals reached

e 253 clicks to the Funding Fix
webpage




Sample Placements

L Littleton, CO — Government @ oo

Littleton

Littleton has a growing backlog of
infrastructure and maintenance projects,
resulting in poor conditions on .See More

L Littleton, CO — Government @

Litleton  Sponsored - @

Congested intersections, buildings in need of repair, and inadequate
roads and sidewalks are just a few consequences of a serious revenue
shortage affecting our city.

lrlfittleton

AN IMPORTANT MESSAGE FROM
LITTLETON CITY MANAGER MARK RELPH

wittleton

Jittleton Jndependent

HAVE A SAY IN LITTLETON’S FUNDING FIX

The City of Littlaton is faced with an annual $6.5 million revenue shortage in its
Projacts Fund Without intarvention, this Fund i set to be depleted four

rom now

plions 1o help allevial
pcts Fund. In la
lowing optio

1 November
INCREASING THE RETAIL INSTITUTING A NEW
MARIJUANA TAX LODGING TAX
8 100 new 10 determine how Charging hotel
t would generate, but it would patror s

INCREASING THE SALES
TAX RATE BY 0.5%

be Insignificant compared 10 anew ta

million per year

INCREASING THE SALES
TAX RATE BY 0.75%

Ahalt-percent increase would Athree-quarters parcent ir

The Littleton Funding Fix is a plan to identify new revenue streams to

ensure we maintain the great quality of life residents want and s
deserve. o o
On August 26, the Littleton City Council will hear from the public on Htzans e i 00 or sout e e a i ot Thee ar s orion
2 2 K i 8 Asit ww letonFundingFix.org where you'll be able to
potential solutions and may decide on a path forward. We invite you to ——
¥ 980! o1 e a Take @ b wet FAQ

10 froquontly

participate. Visit Little... See More

SPECIAL MEETING: The Littieton City Councllis convening a special meeting and
public hearing on Thursday, August 26 at 6 30 at the Littleton City Center, 2255 W.
Borry Ave . 10 give the public an opportunity to welgh In on the proposed solutions

LITTLETONFUNDINGFIX.ORG =

Have a say about g
Littleton's funding crisis Loarti More
The City of Littleton is facing u.ittleton

a serious revenue shortage

due to rising infrastructure...
¥ you wieh (0 ureutacrbe from futre emels, piosss proms hov.

Orserd posal o PO 025250 43791 M, FL 39102.8250

T O Moty www.LittletonFundingFix.org
LITTLETONFUNDINGFIX.ORG

Protect the quality of life we | _LEARN MORE

have in Littleton

26 Comments 3 Shares

() Comment ©> Share
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ICES OF CHANGE NEXT WITH KYLE

Sample Placements e —

Teen arrested in death of man experiencing
homelessness

Littleton-area mansion set on 27 scenic
acres lists for $8M

WATCH LIVE: Tornado warning issued

for Thornton, Arvada and Westminster 70 remains closed through Glenwood FUNDING FIX
P Canyon due to 'high uncertainty’ of forecast
until 3:15 p.m.

HAVE A SAY IN
LITTLETON

Nume

Say it ain't snow: Denver's earliest snow on
record is just 2 weeks away

News  Weather Sports  Connect [t Q| % .. 9~m

Live

CORONAVIRUS IN COLORADO

Westher L T NEWS AND UPDATE!

Coloradans can be the first try Chipotie's

A TEGNA Company [y—— new chorizo

for Denver, NE Co

| com— ]
R e
B Ce—

Take a peek inside Catbird Hotel, Denver's

o WATCH LIVE: 4 Changes made to first boutique extended-stay hotel
suspects arrested COVID exposure app Coronavirus in Colorado: Latest
after crime spree that  that worked just 8% of
left Denver student... the time tipdates and news

Man believed to be responsible for 50 post office

I prison HAVE A SAY IN
empsasaNom LITTLETON'S T
FUNDING FIX

break-ins sent to feder

A RERDBE NNV ThisisHumanTrafficking.com
THREATENED ME
MADE MON
OFF OF ME.

Weather ~ Sports  Connect

ADVERTISEMENT

Colorado health officials give COVID update after
largest increase in cases since May

2 No, masks do not increase carbon Claims that the U.S. census shows a

ATTEND THE CITY dioxide levels for children white population decline need context
COUNCIL MEETING
AUGUST 26 | 6:30 PM yb

LittletonFundingFix.org 30 the American Academy of nificant factor in shifts to this year's raclal

HAVE A SAY IN LITTLETON'S FUNDING FIX
™

e
Caizens are swhec 10 ar more and provs input

§ Lot unang o ory

OneTrust FCCPublicFile Connect FCC Applications  CC & Public File sccessibilty
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Citizen + Stakeholder Feedback
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Influencer Interviews

 March 22 — May 7
“People don’t have a sense of

* 97 contacted
urgency... they need to be told

57 agreed to an interview what the consequences are if we
* 26 females, 31 males ; . .
* 10 former elected officials don’t get the Capltal prOJeCtS
. é?ngr()s;lre\gzs owners or private sector fu nd ed .”

* 15 nonprofit or public sector employees
17 citizens without any specific affiliation

—
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Ema

il + Web Inquires

* Launched dedicated web page and
email on May 21

e 45 inquires through August 24,
ranging from feedback to questions

e Of the proposed / discussed

solu

tions:

10 were concerned with the potential closing of
the library and/or museum

6 support an increase to the retail marijuana tax
6 support a new lodging tax

6 support a sales tax rate increase in general (did
not specify a percentage)

5 support a .75% increase to the sales tax rate

1 supports a .5% increase to the sales tax rate

—

“It’s excellent to have this issue
addressed and yes, please move
forward with fixing it and getting
residents involved... No one likes
taxes, but they’re a practically
unavoidable revenue source.”
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dditional Survey via Open Littleton

Littleton's Funding Fix

¢ La U nCh AugUSt 2 What proposed new revenue options do you prefer?

No deadline is currently set

Introduction Feedback Your Response Outcome

°
. 2 2 O O S u S ‘ r I e rS The City of Littleton is faced with an annual $6.5 million revenue shortage in its Capital Projects Fund. This deficit is due to a growing backlog of infrastructure and
’ maintenance projects, risin

Littleton's Funding Fix
In August, city council will ¢

intersections; improve and What proposed new revenue Optlons do you prefer?

In an effort to better unders g deadline is currently set

* 360 responses through
(# Take the Su Based on what you know right now, which of the following do you support? Select all that apply.

A ' | ' | St 2 4 A retail marijuana tax rate rease (this tax is too new to determine how much it would generate, but it would likely be insignificant
compared to the shortfall)

that could bring in up to cne million dollars a year

Introduction Feedback Your Response Outcome

ging tax on hotel and short-term rental gues

A half-cent increase in the sales tax rate ($0.50 on a $100 purchase) that would generate an average of $6.5 million annually in new
revenue
A three-quarters cent increase in the sales tax rate ($0.75 on a $100 purchase) that would generate an average of $10 million

annually in new revenue

None of these solutions

Tell us the primary reason for your selection(s).

Characters left: 75

—
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Public Response

“| believe strongly in Littleton,

and this tax would not be out
Of Iine,” Regarding the half-cent increase

“Sales tax increase result[s] in
largest revenue without a huge

”
b u rd en. Regarding both sales tax increases

\N7"
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Summary

e Successfully passed a ballot question for a .75% sales tax rate increase -
raising $6.5 million annually

» Ballot issue 3A passed with 59% support - the first sales tax increase in 50
years

* One year later we helped pass a new 5% lodging tax with 64% support
that will generate about $1 million annually for city-wide public arts and
cultural facilities and programs

\N7"
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https://littletonindependent.net/stories/littleton-ballot-questions,406979
https://villagerpublishing.com/new-lodgers-tax-is-approved-in-littleton-rejected-in-centennial/

Q)PL!b“C .
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Reach Out to Learn More

bryandavid@publicalignment.com

(720) 939-0480

PublicAlignment.com
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